
Carbon Reduction Plan Template 
Supplier name: CDP Print Management   

Publication date: 3rd May 2024 

 

CDP Print Management provides cost-effective and flexible printing solutions to businesses 

across multiple sectors. The organization also comprises a range of experts and quality 

assurance systems to ensure the best customer service experiences. They are focused on 

sustainability as a key pillar of their business strategies and are determined to reduce 

emissions and their footprint. 

Commitment to achieving Net Zero 
CDP Print Management is committed to achieving Net Zero emissions by 2040. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the past 

and were produced prior to the introduction of any strategies to reduce emissions. Baseline 

emissions are the reference point against which emissions reduction can be measured.  

 

CDP Print Management has assessed its greenhouse gas (GHG) emissions in accordance 

with the Greenhouse Gas Protocol – Corporate Accounting and Reporting Standard using 

emissions factors from UK Conversion factors. 

 

Baseline Year: June 2022 to May 2023 

Additional Details relating to the Baseline Emissions calculations. 

This is the first time CDP Print Management has assessed the emissions: hence the baseline 

and current year are the same. The reporting boundary includes all the operation in UK.  

Baseline year emissions:  

EMISSIONS TOTAL (tCO2e)  

Scope 1 86.38 

Scope 2 15.56 



Scope 3 

(Included Sources) 

239.08 

Upstream transportation & distribution – 41.14 

Waste generated in operations – 1.04 

Business Travel – 13.11 

Employee Commute – 37.97 

Downstream transportation & distribution – 0 (none identified, CDP 

arranges all deliveries) 

Purchased goods & services – 110.99 

End of life treatment of sold products – 0.73 

Fuel & Energy related activities – 34.10 

Total Emissions 341.01 

 

Current Emissions Reporting 

 

Reporting Year: June 2022 to May 2023  

EMISSIONS TOTAL (tCO2e) 

Scope 1 86.38 

Scope 2 15.56 

Scope 3 

(Included Sources) 

239.08 

Upstream transportation & distribution – 41.14 

Waste generated in operations – 1.04 

Business Travel – 13.11 

Employee Commute – 37.97 

Downstream transportation & distribution – 0 (none identified, CDP 

arranges all deliveries) 

Purchased goods & services – 110.99 

End of life treatment of sold products – 0.73 

Fuel & Energy related activities – 34.10 

Total Emissions 341.01 



 

Emissions reduction targets 
In order to continue our progress to achieving Net Zero, after carefully reviewing our emissions 

profile and business processes, we have adopted the following carbon reduction targets to 

achieve net zero by 2040. 

1. CDP Print Management will conduct energy audit for all of its sites and aims to reduce 

minimum 10% of emissions through enhancing energy efficiency for heating and 

electricity usage.  

2. CDP Print Management plans to relocate its operational site(s) to energy efficient 

building by 2030. This will help in reducing carbon emissions by 50 tCO2e. 

3. CDP Print Management aims to replace at least 50% of its fleet to battery electric 

vehicles. This will help in reducing vehicle emissions by 30%. 

4. CDP Print Management will prioritize adoption of low carbon materials, technologies 

and suppliers.  

5. CDP Print Management will encourage employees to utilize electric vehicles (EVs) for 

l and when feasible, opt for public transportation for business travel and commuting. 

 

We project that carbon emissions will decrease over the next three years by 77.57 tCO2e. This 

is a reduction of 22.75%. 
Progress against these targets can be seen in the graph below: 

 

 

Carbon reduction: projected  
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CDP Print Management carbon reduction plan aims to reduce carbon emissions by 90% by 

2040 before offsetting the rest 10%. 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been implemented 

since the 2023 baseline. The carbon emission reduction achieved by these schemes shall be 

calculated during 2024 reporting. The below measures and targets mentioned previously will 

be in effect when performing the contract. 

Project: 1  
Optimising heating regime for warehouse have already reduced the consumption of gas for 

its Liverpool site. 

 
Project: 2  

All papers used by CDP Print Management are FSC certified and sourced responsibly from 

sustainably managed sources. 

 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, 

and the required subset of Scope 3 emissions have been reported in accordance with the 

published reporting standard for Carbon Reduction Plans and the Corporate Value Chain 

(Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

Signed on behalf of the Supplier: 

 

Date: 13th May 2024 

 

 
1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 
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